
Who are your users? Describe 
your target audience in a couple 
of words.

Contributors:
Which users can mostly 
contribute to your project? (i.e., 
super-​users)

1 Users5Unique Value Proposition
What are the strategic 
relationships that are critical to 
building up your community?
- Contributors
- Evangelists
- Thought leaders
- Integrations with other projects
- ...

4 Community Relationships

How are you going to reach to your 
users?

6 Channels
What are the inbound and 
outbound activities you will carry 
out to encourage engagement with 
the project (e.g., conferences, blog 

7 Activities

What is your solution?

Open-​source considerations:
Why is the solution open source? 
- To provide a free offering? 
- To build up community? 
- Any other?
Will you achieve it independently or 
through a foundation?
What about licensing?

3 Solution
What problem are you trying to 
solve for your users?

2 Problem

Why? Get an overview of your business strategy and see what you 
should focus on and what is getting in the way

When? Whenever you discuss business strategies

What? A tool summing up current assumptions and practices

Workshop 3 - Open Source Canvas
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How do you bring value to your 
customers? What is the promise 
of your project?

Open-​source considerations:
Does the fact that it is open 
source contribute to the 
uniqueness of your offering? 
How?

What will your costs be (e.g., infrastructure, marketing)?
And what about the human resources (e.g., engineers, 
community manager, evangelists, etc.)?

8 Cost and Resources
How do you measure the success of the project? Some 
examples: Size of the community, usage, contributions, etc.
Do you foresee any revenue model within your project? Some 
examples can be: training, consulting, ad-​hoc development, etc.

9 Adoption Criteria & Potential Revenues

Inbound: Providing 
extensive documentation, 
organizing and attending 

maker events, and 
maintaining active forums.

Outbound: Educational 
outreach, software and 
hardware development, 

and community 
engagement through social
media and content creation

(blogs, tutorials).

Easy 
development 

for non-​
skilled people

Low-​
cost 

platform

open-​
source tool 

and 
platform

A user-​friendly and open-​source electronics prototyping platform
for hobbyists, educators, scientists, and makers (among many 

others)
that simplifies the process of working with microcontrollers and 

creating interactive projects
enabling ease of learning, creativity, and rapid prototyping

unlike more complex or less accessible microcontroller systems 
and single-​board computers.

Online communities,
social media, 
educational 

partnerships, 
workshops, maker 

faires, and 
conferences.

Direct sales 
through the 

Arduino store and
distribution via 

third-​party 
retailers.

Artists Designers

Strategic relationships with hobbyist
groups, educational institutions, 
tech influencers, hardware and 

software contributors, and third-​
party developers who integrate with
or build upon the Arduino platform.

Infrastructure: 
Web hosting for 

forums and product 
distribution, 

manufacturing of 
Arduino boards.

Human Resources: 
Engineers, community 
managers, education 
program managers, 
marketing and sales 

teams.

Marketing: Social
media advertising,

educational 
content creation, 

event 
sponsorship.

Community Growth: The 
size of Arduino's user base,

including the number of 
active members in forums, 
social media followers, and 

registered users on the 
Arduino website.

Contributions: The 
frequency and quality of 

community contributions, 
which could be in the form 
of code submissions to the 

Arduino IDE, libraries, 
tutorials, and user-​created 

project guides.

Project Diversity: The 
variety of projects in which 
Arduino is used, indicative 
of the platform's versatility 

and its appeal across 
different sectors like home 
automation, robotics, and 

art installations.

Long 
development 

times

No 
affordable

tools

DIY 
Hobbyist

Scientists

Low-​
reliability of

the built 
solutions

High-​
skills 

needed Educators

Too many 
different 

platforms to 
develop 
projects

Educational Penetration: 
The number of educational 

institutions adopting 
Arduino for teaching STEM 
subjects, reflected in bulk 
sales to schools, usage in 

curriculums, and 
partnerships with 

educational organizations.

Brand Recognition: The 
visibility of Arduino in the 

maker and educational 
communities, as well as its 
presence in related media 

and publications.

Hardware Sales: Sale of 
official Arduino boards, 

kits, and official 
accessories. Since the 

designs are open-​source, 
Arduino competes on 

quality, reliability, and the 
reputation of their official 

products.

Certification Programs: 
Offering certification for 

individuals and educators 
on Arduino technology, 
which can be a mark of 

quality and assurance in 
educational and 

professional contexts.

Licensed Manufacturing: 
Collecting fees from third-​
party manufacturers that 

produce Arduino-​
compatible hardware 

under license.

Custom Solutions: 
Offering solutions, 
including custom 

hardware and software
development for 

industrial or corporate 
clients.

Books and Educational 
Materials: Publishing 

books, e-​books, and online 
courses tailored to 

different skill levels, from 
beginners to advanced 

users.

Premium Support: 
Providing paid premium 

support services for 
professional users and 
businesses that rely on 

Arduino for critical 
applications.

Workshops and Training: 
Conducting official Arduino 
workshops, webinars, and 
training sessions for a fee, 
often in collaboration with 
educational institutions or 

at maker events.

Sponsored Partnerships 
and Collaborations: 
Partnering with other 

companies for sponsored 
content, co-​developed 

projects, or educational 
programs.

Merchandise: Selling 
branded merchandise 

which can include 
anything from apparel 

to stickers, appealing to
fans and supporters of 
the Arduino ecosystem.

Adoption
Criteria

Revenue
Streams
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