
What? A tool to analyze the potential of your offering, 
understanding the user segment it will target and its competitive 
advantage

Workshop 4 - Solution Potential Assessment

Why? To be better prepared and understand if we are missing any 
critical aspect of the whole picture as soon as possible

When? Once the value proposition and the initial open-​source 
business model are drafted

5

The solution can be 
used in many 
different applications

0 5

0 — just for a single application
5 — it can be used in many

2

Do you have a strong 
reputation/brand in 
the community?

0 — Nope, I'm just starting
5 — Yes, I am very well-​known

3

How 
reliable/trustworthy 
is your solution?

0 — hard to say
5 — extremely reliable

2.5 0 52.5 0 52.5

5

Is your solution 
different from others 
in the market?

0 — No, it is very similar to others
5 — Yes, it is absolutely unique

0 52.5

4

Do you consider you 
hold an unfair 
advantage compared 
to other solutions 
available?

0 — not really
5 — Yes, and I can verbalize it

0 52.5

5

Will this solution have 
a social impact?

0 5

0 — not that I am aware of
5 — yes, it will clearly have

5

Do you think you 
could engage the 
community of users to 
work and spread your 
solution?

0 — no, it will be quite difficult
5 — yes, I believe so

5

Are you entering a 
highly-​regulated 
market?

0 — yes, very much
5 — not at all

2

Will you encounter 
strong barriers to 
entry?

0 — yes, I foresee many barriers
5 — no, it is easy to enter

2.5 0 52.5 0 52.5 0 52.5

5

Does your idea solve 
an existing problem?

0 5

0 — not so sure about it
5 — yes, the problem it addresses is 
very clear

4

Is it a critical/vital 
problem for the 
users? or more like a 
trivial one?

0 — very niche problematic
5 — wide and general problem

4

How easy will it be for 
customers to 
implement your 
solution?

0 — very difficult/complex process
5 — easy & smooth implementation

2.5 0 52.5 0 52.5

5

Is there a well-​
defined end-​user for 
this technology?

0 5

0 — not really clear
5 — yes, very well defined

4

Have you already 
been in contact with 
potentially interested 
users?

0 — not yet
5 — yes, I have

4

Is it a very niche 
customer segment, or 
is it broad?

0 — it is rather niche
5 — It is broad

3

What market share do 
you expect to take in 
this area in the first 5 
years?

0 — < 0.5 %
5 — > 5 %

2.5 0 52.5 0 52.5 0 52.5

5

When will this 
solution be ready for 
the market?

0 5

0 — in few years time
5 — soon, in months time

3

Do you consider you 
need a lot of funding 
to be ready to launch?

0 — yes, quite a lot
5 — no, I'm mostly ok with my 
current funds

5

Do you consider 
various revenue 
streams to make your 
solution sustainable 
in the long-​term?

0 — not clear how I will sustain it
5 — yes, I have several ways of 
generating revenues

2.5 0 52.5 0 52.5

5

The team is 
technically skilled to 
succeed

0 5

0 — not at all
5 — yes, absolutely

3

The team has the 
necessary business & 
marketing knowledge

0 — not at all
5 — yes, absolutely

3

The team possesses 
the financial 
knowledge needed

0 — not at all
5 — yes, absolutely

2.5 0 52.5 0 52.5

5

The core team is 
committed

0 — not really committed
5 — yes, fully committed

0 2.5

Problem- 
Solution

Fit

Targeted
Market

External 
Factors

Market 
Readiness

Uniqueness

Team

16

Final Score 

19

Final Score 

13

Final Score 

20

Final Score 

16

Final Score 

13

Final Score 

Strong

Neutral

Weak

Problem-​Solution 
Fit

Targeted 
Market

External 
Factors

Market 
Readiness

Uniqueness

Team

5

10

15

7

14

20

258 16

15

10

5
8

16

25

71420

1

2

3

4

5

6

Now just collect the scores you have obtained and drag each blue dot onto its right 
position. On each line connecting each factor to the center of the diagram you will find 
the scale to guide your positioning 

Final step: Visual Summary

5

3

Are you taking into 
account the privacy of 
your users?

0 — not really
5 — yes, we are concerned about it 
and taken it into consideration

0 52.5

Complete the questionnaire for each of the six categories here listed. Each question 
should be answered numerically on a scale from 0 to 5 and the particular instructions 
are indicated under each scale. After completing each section, sum up your score and 
write it on the sticky note under "Final Score"

Self-​evaluation Questionnaire

This work was made by FundingBox, licensed under the Creative Commons Attribution-​Share Alike 4.0 
International  License

At the time of Arduino's conception, 
there was a clear gap in the market 
for an accessible, easy-​to-​use 
microcontroller platform that could 
serve artists, designers, hobbyists, and 
educators without a background in 
electronics or programming.

While not critical in terms of life-​or-​
death importance, the problem 
Arduino addressed was significant 
in the education sector and for the 
maker community. It provided an 
important tool for teaching, 
learning, and creating in the realm 
of digital and physical interaction.

Arduino was designed with the 
intention of being straightforward 
and user-​friendly, even for those 
with limited experience in 
programming or electronics, 
making the implementation of 
the solution relatively easy for its 
target audience.

Arduino targeted a well-​defined 
end-​user base from the start — 
hobbyists, designers, educators, 
and students who needed a simple 
and affordable way to create 
electronics projects and delve into 
programming.

The team behind Arduino likely 
had some interaction with their 
target audience, considering the 
platform was initially developed at 
the Interaction Design Institute 
Ivrea as a tool for students. They 
understood the needs and 
challenges of this group firsthand.

While Arduino began with a focus 
on students and educators, the 
potential for its use was broad, 
appealing to anyone interested in 
DIY electronics and interactive 
projects, which is a sizable and 
varied group.

As an innovative product at the time, 
Arduino could have reasonably expected 
to capture a significant share of the 
emerging maker and education markets. 
However, predicting a market share over 
5% within the first 5 years would have 
been optimistic given the uncertainty 
and competition in tech markets.

Arduino's goal was to make 
technology and electronics 
accessible to a wide audience, 
which includes significant social 
implications, particularly in 
education and innovation.

The founding team likely 
believed in the potential for a 
strong community build-​up given 
the open-​source nature of 
Arduino, which typically fosters 
collaboration and sharing among 
users.

The market for electronics is 
generally not highly regulated, 
especially for educational tools 
and open-​source hardware like 
Arduino. Compliance with basic 
safety and electronic 
communication standards would 
be necessary, but these wouldn't 
constitute a high level of 
regulation.

Some barriers related to 
manufacturing and distribution are 
always present, and the market had 
existing competitors, but the 
unique open-​source approach of 
Arduino likely eased these barriers.

While user privacy is always a 
concern, the nature of Arduino's 
product (hardware and software 
for personal project 
development) doesn't involve as 
much user data processing as 
other tech products, reducing the 
complexity of privacy concerns.

The Arduino team had a working 
prototype and was ready to 
iterate and produce more units 
for the market within months, not 
years.

While Arduino did require some 
funding for production and 
distribution, its open-​source 
nature and community support 
could reduce the need for large 
capital investments typically 
associated with launching new 
hardware.

Arduino had multiple potential 
revenue streams from selling 
hardware, publishing books, 
offering workshops, and 
potentially licensing, making the 
solution financially sustainable in 
the long term.

Arduino was designed from the 
start to be versatile and adaptable 
to a multitude of projects across 
different fields, from simple DIY 
tasks to complex innovations.

Initially, Arduino wouldn't have 
had a strong brand reputation 
since it was a new entrant. Its 
reputation was built over time as 
it became a cornerstone of the 
maker movement.

The Arduino platform was reliable 
from the outset, with open-​source 
code and a robust community 
that could quickly address any 
issues.

Arduino stood out for its ease of 
use, affordability, and open-​
source nature, making it 
uniquely positioned in the 
market compared to more 
complex or proprietary 
alternatives.

Arduino's simplicity, community, 
and open-​source philosophy 
provided it with an advantage 
over other solutions, which often 
were either too specialized or 
too expensive for the everyday 
user.

Arduino's founding team was 
composed of leading figures from 
the Interaction Design Institute 
Ivrea who had the technical 
expertise needed to create and 
develop the platform.

While the team had strong 
technical skills, they were entering 
a new market and might not have 
had extensive experience in 
business and marketing. However, 
their connection with the 
educational sector provided a 
good foundation.

It's likely that the team's financial 
knowledge was sufficient for 
starting up, but they may have 
required further expertise for 
scaling up and handling the 
financial complexities of a 
growing business.

The Arduino project was started by 
a passionate team dedicated to 
creating an open and accessible 
platform. Their commitment was 
evident in the early growth and 
community engagement.

The highest scores in "Problem-​Solution Fit," "Uniqueness," and "External Factors" indicate that Arduino had a clear understanding of the problems it aimed to solve, 
presented a unique offering, and faced a favorable external environment with few barriers to entry and regulation concerns.

The "Market Readiness" and "Team" factors, while not at the maximum, show robust scores, suggesting that the product was nearly ready for launch and that the 
team, although they had some gaps in business and financial knowledge, were technically skilled and highly committed to the project.

The relatively lower score in the "Targeted Market" section could suggest some initial uncertainty about market penetration and brand recognition, which is not 
unusual for a new venture.

Overall, the strong points indicate that Arduino was well-​positioned for success, with the potential to address these initial uncertainties through its growth and 
development, as it eventually did.
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