Self-evaluation Questionnaire

Workshop 4 - Solution Potential Assessment j’/

What? A tool to analyze the potential of your offering,
understanding the user segment it will target and its competitive
advantage

Why? To be better prepared and understand if we are missing any
critizal aspect of the wholz2 picture as soon as possible

When? Once the value proposition and the initial open-source
business mode! are drafted

Complete the questionnaire for each of the sx categories here listed. Each question
should be answered numerically on a scale from 0 to 5 and the particular instructions
are indicated under each scale. After completing each section, sum up your score and
write it on the sticky note under "Final Score”
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Final step: Visual Summary

Now, just collect the scores you have obtained and drag each blue dot onto its right
position. On each line connecting each factor to the center of the diagram you willfind

the scale to guide your positioning
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