
Why? Setting up an open source canvas is good. Testing its hypothesis 
mitigates risks and avoid failures of your offering, which is even better

When? When you want to enter the market and reach out to your 
potential users

What? An actionable plan to test all the previously defined business 
hypotheses/assumptions early on

Workshop 5 - Testing your Solution

Everything that doesn't lead to validated 
learning is waste 

(Inspired by Lean from Toyota and 
material waste)

STEP 1 - SET YOUR HYPOTHESIS
Extract your Assumptions and Hypothesis from your 
Open Source Canvas and select one from each 
section: Feasibility, Desirability and Viability

1. Hypothesis Definition
STEP 2 - CREATE A FULL HYPOTHESIS
Once you know what you want to test you need to define it and relate 
to it to the previous workshops by taking different key elements. 
Use the Bullshit Detector to create your final hypothesis

STEP 3 - FIND THE RIGHT EXPERIMENT
You have your 3 hypothesis set. Now you need to understand how to test 
and validate them (or not). Check the Experiment Library to see, given the 
type of hypothesis, which experiment could fit best.

Since we have observed that
[Pain of Customer]/[Problem of your product]

By
[Analytical tool]

We want to
[Solution]

for
[Customer Segment]

which should lead to
[Gain creator/Pain Reliever]

and the effect will be measured by
[KPI(s) or metrics that will change]

Hypothesis 
Creator

1 - Find the right information from 
previous workshops

2 - Structure your 
hypothesis

3 - Paste your Final 
Hypothesis

Note that:
-> There's no right answer it only depends on your product and the 
capacity to apply those experiments
-> There's the theory (Experiment Picker + Library) and there's the reality 
of the tools available given your budget and knowledge of those tools. 
Test fast.

Validation Experiments - No-​Code Toolkit
Build with those tools your first experiments and confront in a few days your 
product idea

Website Builder

DatabaseApp BuildersForm Builder

Organisation Automation

We observed 
that:
Start typing here...

From that we learned 
that:

Therefore, we 
will:

Start typing here...

Start typing here...

4. ANALYSIS

Time of Experiment

3. TESTING SEQUENCE

KPIs
2. EXPERIMENT1. HYPOTHESIS

Copy/paste here the 3-5 
hypothesis selected

How will you test this 
hypothesis? It should easy to set 

up and quite cheap

Select carefully 2-3 KPIs to 
measure the impact of the 

experiment

Enter the period you want to 
be undergoing this experiment

Insight following 
experiment

Observations + Metrics

We observed 
that:
Start typing here...

From that we learned 
that:

Therefore, we 
will:

Start typing here...

Start typing here...

We observed 
that:
Start typing here...

From that we learned 
that:

Therefore, we 
will:

Start typing here...

Start typing here...

2. Field Test


liberaforms.org

Inicio | LiberaForms
Cultura lliure de proximitat i programari
de quilòmetre zero


cortezaproject.org

Corteza - Corteza
Planet Crust, the driving force behind
Corteza, is excited to announce the
release of Corteza 2023.3 Changes
include: Multiple Page Layouts,
Conditional Fields, Drill-Down Charts,
Block Magnification, Tabs and
Navigation Buttons, Support for
SQLServer a…


nlnet.nl

Atomic Tables
Self-hostable tabular structured data
solution Atomic Tables is a new
extension to the open source Atomic
Data ecosystem, which aims to make
the web more interoperable. In Atomic
Tables, users can easily create their own
data models using a tables inter…


appflowy.io

AppFlowy.IO
AppFlowy is an open source alternative
to Notion. You are in charge of your
data and customizations.


grapesjs.com

GrapesJS
Free and Open source Web Template
Editor - Next generation tool for building
templates without coding


www.activepieces.com

Automate Your
Business - Open Source
Free Zapier Alternative
- Self-hosted or Cloud -
Activepieces
Activepieces is an open source
alternative to Zapier, Make.com and
Tray.io. Automate your work with our
builder and connectors - host it on your
machine.
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Feasibility
Can we 

deliver it?

Viability
What is it 

worth?

Desirability
Do users 
want it?
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